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GUASTAL
PROTEGTION AND
RESTORATION
AUTHORITY

Single state entity with authority to articulate a clear
statement of priorities to achieve comprehensive coastal
protection for Louisiana.

Mandate is to develop, implement, and enforce a
comprehensive coastal protection and restoration master plan.
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COASTAL PROTECTION AND RESTORATION AUTHORITY

Louisiana’s Comprehensive Master Plan

for a Sustainable Coast

ARTICULATES AN INTEGRATED AND COMPREHENSIVE VISION FOR RESILIENCE,

RESTORATION, AND PROTECTION IN COASTAL LOUISIANA
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4™ EDITION
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DEFINES A
LIST OF
PROJECTS

50-YEAR,
$50 BILLION
BUDGET

UPDATED
EVERY 6
YEARS



GUASTAL MASTER PLAN
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Total Projected Expenditures FY 2024

BY PROJECT PHASE

Operation, Maintenance
& Monitoring ($83.8 )

Ongoing Programs & Initiatives
($82.6 M)

Operating Costs ($32.4m)

1% Planning ($15.2 m)

Engineering & Design ($74.7w)
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$1.62 Billion
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$32.4M
$82.6 M
$83.8 M

$15.2 M
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FY 2024 TOTAL EXPENDITURES

$1.62 Billion

Total Projected Expenditures

BY PROJECT PHASE

FY 2025 TOTAL EXPENDITURES FY 2026 TOTAL EXPENDITURES

$1.61 Billion $1.19 Billion

® Planning Engineering & Design  ® Construction ® Operation, Maintenance & Monitoring @ Ongoing Programs & Initiatives @ Operating Costs
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Southwest Region
15 ACTIVE PROJECTS: 10 CONSTRUCTION, 5 E&D

No Name Bayou Marsh Creation &
Nourishment

South Grand Chenier Marsh Creation
Project

Cameron Gulf Shoreline Protection
North Vermilion Bay Shoreline Protection
Freshwater Bayou Shoreline Protection
Southwest Coastal Louisiana

Lake Charles Science and Education
Center

Long Point Bayou Marsh Creation
Rockefeller Shoreline Protection-RESTORE
Parish Matching

Freshwater Bayou Canal Shoreline
Protection
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£ PROJECTS IN E&D:

East Cove Marsh Creation

South Grand Chenier Marsh Creation -
Baker Tract

East Rainey Marsh Creation

Vermilion Parish Ridge Restoration and
Shoreline Protection

Calcasieu-Sabine Large-Scale Marsh and
Hydrologic Restoration
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Projects not included on map:
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Southeast Region

88 ACTIVE PROJECTS: 58 CONSTRUCTION,

25 E&D, 5 PLANNING
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PROJECTS IN CONSTRUCTION:

Caminada Headland Back Barrier Marsh Creation
Northeast Turtle Bay Marsh Creation and Critical Areas Shoreline
Protection

Mid Breton Land Bridge Marsh Creation & Terracing

Breton Landbridge Marsh Creation (West)

LaBranche East Marsh Creation

New Orleans Landbridge Shoreline Stabilization & Marsh Creation
Rosethorne Tidal Protection

Pailet Basin Tidal Protection

Grand Isle Back Levee

Plaquemines Parish Drainage Improvements

Lockport to Larose Reach B1

Ted Gisclair Lock Structure

Grand Isle Breakwaters

Bayou Terre Aux Boeuf Ridge Restoration Phase llI

South Pass Bird Island Project

Jefferson Parish Bucktown Living Shoreline Project
LaBranche Shoreline Protection Project

Montz Pump Station

New Orleans to Venice

New Orleans to Venice Mitigation - Plaquemines Non-Federal
New Orleans to Venice Mitigation - Federal

SELA- Overall

West Shore-Lake Pontchartrain, Louisiana Hurricane Protection
Barataria Basin Ridge and Marsh Restoration- Spanish Pass
Increment

Large-Scale Barataria Marsh Creation

Bayou Segnette State Park Improvements

Grand Isle State Park Improvements

WHARF Phase 1






Long Point Bayou Marsh Creation

Cameron Parish
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Long Point Bayou Marsh Creation

Cameron Parish

Confined Disposal Marsh
Creation & Nourishment

* First project designed by CPRA,
but bid and constructed by the

USACE

* First project with E&D funded
through CWPPRA and
construction funded by State
and Federal NRDA Trustees
using non-Deepwater Horizon

NRDA oil spill settlement funds






Long Point Bayou Marsh Creation I

Cameron Parish LAND SERVICES LLC

ntertek P
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CE HYDRO, LLC

of Engineers.
New Orleans District
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G BILOXI MARSH LIVING SHORELINE
St. Bernard Parish



St. Bernard Parish

6 BILOXI MARSH LIVING SHORELINE

11 MILES

artificial reef breakwater

$66.6M

for Construction, O&M, Monitoring
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St. Bernard Parish




BILOXI MARSH LIVING SHORELINE 94 JOBS

. NOT INCLUDING
St. Bernard Parish GOVERNMENT WORKERS
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MID-BARATARIA SEDIMENT -
DIVERSWBRID-Groundbreaking

Groundbreaking Ceremony

COASTAL PROTECTION AND RESTORATION AUTHORITY













Spring 2023 SHORES Fly-in-
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Primary Contract Types

Professional services

Consulting services

Construction




Professional Services

Engineering, Geotechnical, Surveying Services

All data collection efforts (surveying, geotechnical)
contracted through IDIQ Task Orders

Most engineering/design related work contracted through
IDIQ Task Orders

Large-scale design efforts may involve project-specific
solicitations and contracts (i.e., diversion design
contracts)







Professional Services IDIQ Contracts

Current IDIQ Quantity and Value (Jan. 2023 - Dec. 2025)

21 Engineering Contracts
- 10 General Engineering Services ($2M)
-5 Coastal Engineering Services ($2M)
-6 Limited Engineering Services ($1M)

-7 Geotechnical Services ($1.5M)

8 Surveying ($1M)

Next Solicitation: Mid 2025




Professional Services IDIQ Contracts

Summary of Current Usage (since January 2023):

- Engineering Services (General, Coastal, Limited):
- Total Contract Value - $49,000,000
- Total Amount Tasked - $12,191,604
- Capacity Used - 25%

« Geotechnical Services:
- Total Contract Value - $10,500,000
- Total Amount Tasked - $1,158,329
- Capacity Used - 11%

« Surveying;:
- Total Contract Value - $9,000,000
- Total Amount Tasked - $3,089,877
- Capacity Used - 34%
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Consulting Services

Environmental, Science, Planning

*Project Specific or Indefinite Delivery/Indefinite Quantity

(IDIQ)

«Acquired through Request for Proposals (RFP); includes
cost as a factor in the scoring of a proposal

«3-year term, 3 year solicitation schedule (some have
staggered start and end dates)




Consulting Services IDIQ Contracts

Environmental, Science, Planning
9 current IDIQ contracts

«Contract Value: $3M each
Term: Summer 2022 - Summer 2025

*Next Solicitation: Late 2024 /Early 2025

«Summary of Current Usage:
- Total Contract Value - $27,000,000
- Total Amount Tasked - $5,853,641
- Capacity Used - 22%




Construction Services

«Governed by Title 38, Public Bid Law
-Cost-based bid

-Base Bid plus a maximum of three Alternate Bid Items

«Publically advertised and let to the lowest responsible and
responsive bidder.




CPRA Construction Cost/Bid Trends
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CPRA Construction Cost/Bid Trends
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How to Find Solicitations and Bids
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CONNECT WITH US!

@LOUISIANACPRA
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