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3 Million Americans quit their 
job each month and more than 
25% of employees are in a high-

retention-risk category.
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The average employee exit costs 
33% of their annual salary and the 

cost to replace a highly-trained 
employee can exceed 200% 

of their annual salary.
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• Welcome letter from their boss & CEO.  

• Week 1 agenda - include where to park, 

time to arrive, who to report to, how to 

dress, scheduled meetings and events.

• Team directory with photos.

• Brand kit with business cards and SWAG.

• Firm marketing piece.

• Home office tools (as appropriate)

onboarding – pre-boarding
before day 1 welcome kit
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• Office Tour.

• Welcome/Intro email to staff with fun facts.

• Social media welcome.

• Welcome Lunch.

• HR Paperwork 

(don’t make this the first thing they do).

• Review job expectations.

• Review week 1.

onboarding – orientation
day 1 welcome
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• Week 1 – 3 – Regular check-ins / Q&A,  

meet with different departments like 

Marketing!

• Week 4 - Review & feedback and give 

access to existing recorded training.  

• Week 6 – Develop their Professional 

Development Plan (PDP) &                                

Set performance goals  & objectives.

onboarding – post-boarding
beyond day 1 



engage
build strengths & purpose
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•Company committees.

•Community involvement.

• Industry organizational involvement

•Employee events & team building.

•FUN!!!

engage
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Recognition has the most impact when it 

is: fulfilling employees’ expectations and 

needs and is: 

•Fulfilling

•Authentic

•Equitable

•Embedded in the culture

•Personalized

engage - recognize



engage – recognize
languages of appreciation
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• Individual & group recognition.

•Celebrations – wins & near wins.

•Tie recognition to your core values.

•Create peak moments.

•Use apps like: Bonusly, Kudos, Motivosity

•Show appreciation

ENGAGED EMPLOYEES = 

LOYAL EMPLOYEES

engage - recognize



perform
drive expectations



•Accurate job description.

•Role and responsibilities.

•Set clear expectations.

•Set goals.

•Define career growth paths.

perform
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•Consistent bi-annual reviews.

•Go beyond the annual review to provide 

continuous feedback and a personal 

experience that elicits feedback.

•Flip it – engage employees in company 

feedback regularly

perform - feedback
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•Performance planning and 

professional development plans 

(PDPs).

•Training plan based on Professional 

Development Plans (PDP).

• Individual training budgets.

•Career growth pathing plan.

develop 
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• Internal

•External

•Peer to Peer

•Cross-Generational Mentoring: 

Pairing different generations to encourage 

each generation to mentor one another and 

builds trust. 

develop - mentorship



generational strengths

Savvy organizations leverage 

each generation’s strengths, 

motivations, and goals when 

creating effective development 

and retention strategies. 



Develop & Document Your 
Employee Experience Journey

& Improve Your Retention
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